SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting                          Board of Education                      November 26, 2007

Meeting was called to order at 6:00 p.m.

Roll Call:  Atwood, Jennings, Jost, Peters, and Reisner.  Springer was absent.  Others present:  Bryan Yenter, Middle School Principal; Larry Zeman, High School Principal; Rachel Westberg, The Chetek Alert; Jill Koenitzer, Roselawn Elementary Principal; Margaret Sailor, High School English Teacher; Linda Zeman, School Psychologist; Gary Mohr, High School Library and Media; Matt Buchman, Roselawn Elementary Library and Media, Kathy Osterloth, Technology; Tammy Lenbom, Business Manager and Jan Witthuhn.
Motion by Peters, seconded by Jost to adjourn into closed session.  On a roll call vote motion carried.

Motion by Peters, seconded by Peters to back into open session.  Motion carried unanimously.

Motion by Jennings, seconded by Reisner to approve the agenda and to remove 10.A.4, Minutes of Annual & Budget Hearing Meeting, September 24, 2007, to further clarify for the December meeting and to move 10.E., Alcohol and/or Other Drug Use by Student, JFCH & JFCH-R, from consent to 9.D. to go back into open session. 
Linkage:

Larry Zeman submitted a written report and a power point presentation.  The first discussion focused on the use of a tiered resource period with different resources for students depending on academic performance and need.  Band and choir take place during resource.  Some students have no resource time.  At present all members of band and choir are in good academic standing.

Use of Alternative School was discussed.  We currently have 2 students in day school and 3 in afternoon school.  The need for it is there and the future needs will have to be discussed.  A discussion was held on how we are addressing the senior exit survey.  Overwhelming comments were to how we are to increase academic rigor and based on the survey we are accomplishing this.  We will continue to refer to comments made and make systemic changes based on the survey.  Finals will be implemented for all classes.  Mr. Zeman addressed how proud he is of the students and staff performance.  Mr.Zeman recommends graduation time be moved to 7:00 p.m. to avoid conflict with the state track meet.

Communication:

Jill Koenitzer updated the board on Parent/Teacher Organization.  There is a new report card format at Roselawn and a special day was set aside for students to try new fruits and vegetables.  The day care business plan is almost completed.  Bryan Yenter talked about the peer tutor program that has been started and is working on structuring resource periods.  Linda Zeman started a work based learning program last spring to prepare special education students to enter the work force.  This includes pre employment training and some on the job training.  Tammy Lenbom discussed the new business software implementation and will be live in January.  Bids are out for photography services.  Al Brown updated the board on the WASB convention and early registration is due December 14th. 

In written form, Natalie Springer commented on the Legislative Conference Ken Jost and she attended.  One of the key points being communicated with the Wisconsin Way is that the vision needed for the state and school districts must be looking 10-20 years from now.  As school funding reform is dealt with, we were reminded that property taxes are thought of, by taxpayers, as the most unfair tax.  This has a great impact on schools wanting to go to a referendum.  There was also a handout that Mr. Brown may want to copy for all members titled Effective Legislative Advocacy.

Information & Action:

The Technology report was submitted and discussed.  Concern was expressed regarding continuing rollout of the technology plan in face of budget issues.  Motion by Reisner seconded by Jennings that based upon the information provided the Board finds the organization and the Superintendent are making reasonable progress toward achieving the desired results.  Motion by Reisner and seconded by Atwood to amend the motion to state in compliance and demonstrates exemplary progress toward achieving the desired results.  Motion by Atwood and seconded by Peters to accept the amended motion.  Motion carried.
The monitoring report for media was presented by Gary Mohr and Matt Buchman.  Motion by Dave Peters, seconded by Ken Jost that based upon the information provided, the Board finds the organization and the Superintendent are making reasonable progress toward achieving the desired results.  Motion carried.
Motion by Atwood, seconded by Jost that with regard to GP-4, Monitoring Board Governance Process and Board/Superintendent Relationship, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous reporting period has been in compliance.  Motion carried unanimously.

The Policy JFCH and JFCH-R on Alcohol and/or Other Drug Use by Student was discussed.  Motion by Jennings, seconded by Peters to place JFCH and JFCH-R in the administrative manual.  Motion carried.

Motion by Jost, seconded by Peters to approve the amended Consent Agenda.  Motion carried unanimously.

Consent Agenda:
A.  Approve Minutes:

    1.  Minutes of Regular Meeting, October 22, 2007

    2.  Special Meeting Minutes, November 1, 2007

    3.  Committee of the Whole Minutes, November 12, 2007

    4. 
B.  Human Resource Approval:

 1.  Employment

     a.  Brooke Thalacker, Asst. Girls Basketball Coach

     b.  Jeff Olson, Freshman Girls Basketball Coach

     c.  Jennifer Schofield, Asst. Girls Basketball Coach

 2.  Resignations

     a.  None 

C.  Business Service Approval:

 1.  Claims and Accounts for November, 2007  $871,501.21 (All Funds)
D.  Executive Limitations

 1.  EL-10, Communication and Counsel to the Board

E.  Policy

    1. 
Motion by Jost, seconded by Peters to adjourn.  Motion carried unanimously.  Meeting adjourned at 9:13 p.m.
                                                                                                             Barb Reisner, Acting Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.

