SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting                          Board of Education                             August 27, 2007

Meeting was called to order at 6:00 p.m.

Roll Call:  Jennings, Jost, Peters, Reisner, Springer.  Atwood arrived at 7:00 p.m., Olson was absent.  Others Present:  Tammy Lenbom, Business Manager; Al Brown, Superintendent; Linda Zeman, Special Education Director; Rachel Westberg, The Chetek Alert; Larry Zeman, High School Principal; Bryan Yenter, Middle School Principal; Jill Koenitzer, Roselawn Principal; Julie Zwernik, RosaLea Bachman, Pat Buhrow, Tom Ebler, Lucy Eckhoff, and Judy Ebler.
Motion by Jost, seconded by Springer to approve agenda and pull 10.C2 & C4 and make them 9.F and 9.G and move 9.D&E to the Consent Agenda.  Motion was amended by Jennings to remove 10. D1&2 and make it 9H.  Amendment carried unanimously.  Amended motion carried unanimously.
Motion by Peters, seconded by Reisner to adjourn into closed session.  On a roll call vote motion carried with Jost casting a dissenting vote.

Motion by Springer, seconded by Reisner to go back into open session.  Motion carried unanimously.

Hearing of Visitors:
Lucy Eckhoff and Judy Ebler presented their concerns regarding the changes being made in Food Service.
Linkage:

Julie Zwernik and RosaLea Bachman presented information from the Booster Club.  Each coach gets a committee to take care of the concession stand.  The varsity coach is able to provide feedback to the coaches for skills the younger players need for varsity level.  The Booster Club reiterated that they are not able to fund everything and they rely heavily on the school funding.  The storage/concession shed needs updating.  A new building with running water and updated bathrooms along with a revised baseball field will be Phase II of the sports facility upgrade.  This phase will begin when plans are finalized between the school and Booster Club and additional funding is secured.  Other items that were funded for safety issues were the lights, track resurfacing and middle school gym floor.
Communication:

Ken Jost mentioned a renewal of the resolution made last year regarding board member salary and will be brought up at the annual meeting in September.  Barb Reisner noted that the Roselawn PTO would like to be recognized by the Board of Education.  Their purpose is to 1. benefit Roselawn, students, faculty and families 2.  not to direct administration and 3.  meet monthly on the 3rd Thursday at 6:00 p.m. in the library.  It was mentioned that if the PTO was to disband, the money would stay with the school and the students.  The Wellness Committee may request that a policy be developed regarding home baked goods at Roselawn.  An issue with the vending machines was mentioned in that they often commit the school to long-term contracts and they require staff time to fill them.  The Wellness Committee was asked for guidance regarding vending machines.  September 24 is the Annual Meeting which will be held before the regular board meeting.  The Daycare Committee meets every Monday and they are working on the business plan.  Tuesday, August 28 is the Welcome Back for staff.
Administrative Communication:  Roselawn:  Jill Koenitzer updated the staffing additions at Roselawn.  Some teachers have received Smart Boards and Everyday Math training.  Special Education:  Linda Zeman shared priorities for Special Education staff.  The use of Alternative Instruction using progress monitoring and student growth will be a focus.  Middle School:  Bryan Yenter gave updates on staff who have taken additional training opportunities.  Amy Weber and Amanda Ogren are new staff members.  The middle school has been recognized for the WI New Promise Award again.  Fall Sports are up and running.  The football team won their first game.  High School:  Larry said students, staff and community members have made him feel welcome.  Terry Kirkman and John Osterloth will be filling in for Christi Paul while she is on maternity leave.  A summary of test scores was presented and the 11 year trend for the WKCE scores is that they are increasing in comparison to the state average.  The ACT scores are at an 11 year high.  The high school has received the WI New Promise Award.

Information & Action:

Motion by Peters, seconded by Springer that with regards to GP-11, Process for Addressing Board Member Violations and B/SE-3, Accountability of the Superintendent, the Chetek Board of Education concludes through self-assessment its performance during the previous reporting period has been in compliance.  Motion carried unanimously.

Motion by Atwood, seconded by Peters that regarding EL-12, Staff Development, has been in compliance.  Motion carried unanimously.

Al Brown gave a brief overview of the Senior Exit and Post-Graduate surveys.  The Post Graduate Survey showed a need for greater academic rigor and an increase in how study skills are taught.

Motion by Springer, seconded by Reisner to accept the recommendation of the Business Office for the milk bid.  Motion carried unanimously. (Kemps, LLC)
Motion by Springer, seconded by Peters that the recommendation to approve staffing reductions by 6 hours a day in kitchen staffing and due to the increase in milk prices, breakfast and lunch prices will be increased .05 effective immediately with prices to be reviewed in January.  On a roll call vote, motion carried.

Motion by Springer, seconded by Reisner that with regards to EL-3, Treatment of Stakeholders and EL-9, Asset Protection to be found in compliance.  Motion carried unanimously.
Motion by Peters, seconded by Reisner to approve the amended Consent Agenda.  Motion carried unanimously.

Consent Agenda:

A.  Approve Minutes:

    1.  Minutes of Regular Meeting, July 23, 2007

    2.  Minutes of Special Meeting, August 1, 2007

    3.  Minutes of Special Meeting, August 6, 2007

    4.  Board Retreat Minutes, August 13, 2007        

B.  Human Resource Approval:

 1.  Employment

     a.  Lisa Ippolite, Guidance Secretary

     b.  5th Grade Teacher Position

     c.  5th Grade Teacher Position

 2.  Resignations

     a.  Jake Dahl, 5th Grade Teacher                                   

C.  Business Service Approval:

  1.  Claims and Accounts for August, 2007   $512,089.84 (All Funds)
2. 
3.  Transportation Contract – Special Education & Bright Beginnings

4.  
D.  Executive Limitations

 1.  

 2. 
E.  Survey Results (Brown)

     1.  Senior Exit

     2.  Post-Graduate

F.  Coaching Evaluation and Process (Yenter)
Motion by Atwood, seconded by Springer to adjourn.  Motion carried unanimously.  Meeting adjourned at 9:05 p.m.
                                                                                                             Natalie Springer, Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.
