SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting                    Board of Education                         November 27, 2006

Meeting was called to order at 6:00 p.m.

Roll Call: Atwood, Hanson, Jennings, Jost, Peters, Reisner and Springer.  Others present:  Ed Harris, High School Principal; Bryan Yenter, Middle School Principal; Tammy Lenbom, Business Manager; Al Brown, Superintendent; Mary Austin, High School English Teacher; Eunice Dewey, High School Guidance Counselor; Kathy Osterloth, Technology Coordinator, Gary Mohr, K-12 Library Media Specialist and Shane Samuels, The Chetek Alert.
Motion by Peters seconded by Hanson to approve agenda.  Motion carried unanimously.  
Motion by Springer, seconded by Jost to adjourn into closed session.  Motion carried unanimously on a roll call vote.  
Motion by Jost, seconded by Peters to go back into open session.  Motion carried unanimously.
Linkage:
High school staff members presented an update on the trimester schedule and results from the staff and student surveys.  Concerns addressed were an increase in students receiving D’s or F’s and the need to change the homeroom structure.  Staff and students identified the Resource as a positive aspect of the Trimester and teachers are able to cover more material.

Communication:

The Board discussed the results form the Community Forum.  Ideas were introduced on how we could keep the community involved.  Barb volunteered to bring an idea to the PTO for packets to be created to be given to realtors for families looking to move to the district.  A suggestion was made to send out a follow-up letter to those attending the Forum to keep them informed on the progress we have made since the community forum.  A discussion was had on the next steps for a survey of our graduates.  We should base our questions for them on the goals the board has set.  A definite commitment for attending the State Convention is needed by December 4.  There will be a meeting set up at the convention for Policy Governance on Wednesday, January 17 from 7:30 – 9:45 a.m.  Al gave the dates for the Winter Concerts.  The communication council will meet December 6.  There are eight incentive grants received.  There is no report on the progress being made on the Medicare Part D Grievance. 

Information & Action:

Motion by Peters, seconded by Hanson that with regard to GP-4, Monitoring Board Governance Process & Board/Superintendent Relationship Policies, the District of Chetek Board of Education concludes through self-assessment its performance during the previous reporting period has been in compliance.  Motion carried unanimously.
Kathy Osterloth presented information for how technology is used in the district.  The goals for the 2007-2010 Technology and Library Media Plan were outlined with objectives.  The website was mentioned many times as a means of positive communication for the district.  In 2-4 years, a purchase of over $100,000 will need to be made to update the infrastructure of the district.  Motion by Springer, seconded by Reisner that based upon the information provided, the Board finds that the organization and the Superintendent are making reasonable progress toward achieving the desired results.  Motion carried unanimously.
Gary Mohr presented information on the library program and goals he has identified for the program.  Concerns brought forward by the Board were the circulation statistics and the staffing levels.
Motion by Jost, seconded by Springer to approve the Consent Agenda.  Motion carried unanimously.

A.  Approve Minutes:

    1.  Minutes of Regular Meeting, October 30, 2006

B.  Human Resource Approval:

     1.  Employment - None

     2.  Resignations - None 

C.  Business Service Approval:

1. Claims and Accounts for November, 2006  ($862,411.40  All Funds)
D.  Executive Limitations

1. EL-10, Communication and Counsel to the Board

E.  Policy  

 1.  Interlibrary Loan (Resource Sharing) IIBE

F.  Instructional Services Approvals - None

Motion by Peters, seconded by Hanson to adjourn.  Motion carried unanimously.  Meeting adjourned at 9:55 p.m.


      





Natalie Springer, Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.

