SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting                          Board of Education                     
January 28, 2008

Meeting was called to order at 6:05 p.m.

Roll Call:  Atwood, Jennings, Jost, Witthuhn, Peters, Reisner and Springer.   Others present:  Al Brown, Superintendent; Larry Zeman, High School Principal; Bryan Yenter, Middle School Principal; Jill Koenitzer, Elementary Principal; Linda Zeman, Special Education Director; Mikki Jerdet, LOP Coordinator; Tammy Lenbom, Business Manger; Rachel Westberg, The Chetek Alert; Ceil Marc and Janice Wendlandt, Special Education Teachers; and Lynn Wendt. 
Motion by Jost, seconded by Peters to recess closed session.   Motion carried unanimously.

Motion by Jost, seconded by Reisner to go back into open session.  Motion carried unanimously

Motion by Jennings, seconded by Peters to approve the agenda and move EL-7, Budgeting/Financial Planning and EL-8, Financial Administration to 9.F.  Ken Jost amended the motion to add 9.E. and move all items to February 11, 2008 and make it a Special Meeting.  Seconded by Jennings.  Amended motion failed.  Original motion carried.
Hearing of Visitors: none
Linkage:
Mikki Jerdet presented information on the Learning Options Program.  She indicated that the majority of the online classes being offered are for enrichment purposes.
Recognition: none
Communication:
Building Principal Communications - Elementary:  RTI plan is well underway:  Results definitely show that early intervention is working.  Cool to Care program is coming.  Discipline referrals are down 13% overall from last year.  Middle School:  Geography Bee was held and Stewart Brinkman was the winner. The Solo Ensemble competition was held with 39 students competing.  Parent/Teacher conferences will be held on February 5th.  High School:  Winter Carnival will be held this week.  A letter was read from a student regarding the benefits of academic resource.  

Board Communications:  The Technology Committee met and they are in the process of aligning the Information and Technology Standards with the core curriculum.  A sign-up was distributed for Board members wanting to attend the CESA #11 Joint Administrator/Board Member meeting on March 25.  Genie Jennings reviewed the offerings from the School Board Convention.  The Policy Governance session was not well attended, but the information presented was well received.  Handouts from the Policy Governance session were distributed.  The CESA #11 Virtual School Consortium is effective with helping districts offering online classes.  The Effective Bargaining Seminar is on March 7th.
Information & Action:

Linda Zeman presented information on the Special Education program and the gains that have been made with the students in the program.  Motion by Springer, seconded by Atwood that based upon the information provided, the Board finds the organization and the Superintendent are making reasonable progress toward achieving the desired results.  Motion carried unanimously.

Motion by Atwood, seconded by Peters that with regard to GP-3, Board Job Description and GP-8, Board Members’ Code of Conduct, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous reporting period has been in compliance.  Motion carried unanimously.

Motion by Witthuhn, seconded by Reisner to approve the recommended changes to the CESA Shared Contract.  Motion carried unanimously.
The items regarding the Referendum were moved to a Special Meeting to be held on February 11, 2008.
Motion by Peters, seconded by Reisner to approve the Daycare Business Plan.  Motion carried unanimously.

Motion by Jost, seconded by Springer to address EL-7 and EL-8 at the February 11 Special Meeting.  Motion carried unanimously.

Motion by Jost, seconded by Jennings to remove 10.F.3. from the Consent Agenda.  Motion carried.

Motion by Peters, seconded by Witthuhn to approve amended Consent Agenda.  Motion carried unanimously.

Consent Agenda:

A.  Approve Minutes:

    1.  Minutes of Regular Meeting, December 18, 2007

    2.  Committee of the Whole Minutes,      

        January 14, 2008        

B.  Human Resource Approval:

     1.  Employment

         a.  Matt Buchman, Head Boys’ Track Coach

         b.  Lori Malone, Kitchen Staff 

     2.  Resignations

         a.  Denise Hamilton, Kitchen Staff

     3.  Retirement

         a.  Audrey Brenholt                           

C.  Business Service Approval:

     1.  Claims and Accounts for January, 2008        $942,301.43  - All Funds
     2.  2007-08 Annual Audit Report (LarsonAllen)

     3.  Photography Bids
D.  Executive Limitations

     1.  EL-6, Employee Evaluation

     2.  EL-7, Budgeting/Financial Planning

     3.  EL-8, Financial Administration  (Moved to 9.F.)
     4.  EL-15, Learning Environment (Moved to 9.F.)
E.  Instruction

     1.  None

F.  Policy

     1.  IKFB - Graduation Exercises

     2.  BDDA - Notification of Board Meeting

     3.  Defining Parameters for Board Meeting Attendance (Springer) (Moved from Consent)
Motion by Jost to deny the issue statement for Defining Parameters for Board Meeting Attendance.  Motion failed for lack of a second.  Motion by Springer, seconded by Atwood to approve the Issue Statement for Defining Parameters for Board Meeting Attendance.   Motion carried with Jost casting a no vote.
Motion by Springer, seconded by Reisner to adjourn.  Motion carried unanimously.  Meeting adjourned at 9:45 p.m.
                                                                                                            Natalie Springer, Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.

