SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Regular Meeting              Board of Education                         July 19, 2004


Meeting was called to order at 5:34 p.m.

Motion by Siepierski, seconded by Sherman to go into closed session.  On a roll call vote, Siepierski, Sherman, Jost, Jennings, Jacob, Hanson and Atwood voted yes.  Motion carried unanimously.

Motion by Jost seconded by Atwood to go back into open session.  Motion carried unanimously.

Motion by Jennings seconded by Atwood to approve the agenda.  Motion carried unanimously.

President Sherman recessed the meeting until 6:00 p.m. to meet with our attorney regarding negotiations.

Hearing of visitors:  None

Recognitions:   None
Communications:

Genie Jennings and Ken Jost discussed two of the sessions they attended at the Leadership Academy in Madison.  They will bring additional information regarding the sessions on Student Achievement presented by Chilton School District and on the Iowa Lighthouse Study for the Board to review.

Al Siepierski brought his concerns to the Board regarding the possible removal of the trees in front of Roselawn.  He was asked to bring a “statement of the problem” to the Board for a review of policy for possible action.

Information Prior to Action:  None

Linkage with the Community:  None

Information & Action:

Linda Zeman presented the Data Analysis Portfolio-Literacy/Reading Report.

Motion by Jost seconded by Jennings that base upon the information provided, the Board finds that the organization and the Superintendent are making reasonable progress toward achieving the desired results with the following comments:

1. Compile data for our 10 comparison school districts

2. In our linkages, how is data used (level 1,2,3) to modify instruction?

Motion carried unanimously.

Motion by Jennings seconded by Sherman that with regard to the GP-3, Board Job Description, provision of the annual review schedule outlined in Policy GP-4, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous year has been in compliance with the following recommendation:

Schedule a workshop to discuss what course of action we might pursue to improve and sustain governance and adjust the budget for the cost of governance.

Motion carried unanimously.

Motion by Hanson, seconded by Sherman that with regard to the GP-8, Board Members’ Code of Conduct, provision of the annual review schedule outline in Policy GP-4, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous year has been in compliance.  Motion carried unanimously.

Motion by Jacob, seconded by Sherman that with regard to B/SR-2, Unity of Control, the School District of Chetek Board of Education concludes through self-assessment its performance during the previous year has been in compliance with the following exceptions:

Decisions or instructions of individual Board members, officers or committees are not binding the superintendent except in rare instances when the Board has specifically delegated such exercise of authority.

Motion carried unanimously.

Motion by Sherman, seconded by Jost to make the budget changes as presented in the Notice of Change in Adopted Budgets.  On a roll call vote:  Hanson, Siepierski, Jennings, Sherman, Jacob, Jost and Atwood voted yes.  Motion carried unanimously.

Motion by Atwood, seconded by Hanson to approve the consent agenda.  Motion carried unanimously.

Consent Agenda

    A. Approve Minutes

       1. Minutes of Special Meeting, June 30, 2004

       2. Minutes of Regular Meeting, June 21, 2004

       3. Minutes of Special Meeting, June 21, 2004

    B. Human Resources Approval: 

       1. Employment: None

       2. Resignation

          a. Mike Kosmalski, 8th grade science

          b. Pam Haider, Coaching

    C. Business Service approval:

1. Claims and accounts for July, 2004 in the amount of $207,250.44    

2. Claims and account for adjustment for June, 2004 in the amount of $310.62

    D. Instructional Services approvals: None

    E. Policy approvals and delegations: None

    F. Executive Limitations Internal Monitoring Report

       1. EL-12 Criterion-Based Academic Program

       2. EL-13 Instructional Materials Selection
Agenda Planning:

A suggestion was made to add a linkage with the Athletic Booster Club officers next month.

Motion by Jacob, Seconded by Sherman to adjourn at 7:30 p.m.  Motion carried unanimously.


      





Genie Jennings, Clerk

The claims and accounts for the School District of Chetek can be viewed in the District office. If you wish to review these documents, please call 924-2226 ext. 2007.

